March 28 — DRAFT Group Il Meeting

Wing HQ - Lock Box Code 7427, 3085 Hernwood Rd, Granite, MD 21163
Next Group lll Meeting — April 25"

SAFETY: — Safety Blitz Report — Lt Col Walt Edwards
Group Il Safety Report and Discussion
ORM and OPORDs — All Activities outside of the Squadron Meeting place must have an activity number.

Wing Recruiting:
e Need Bay Patrol Project Officer (Asst. A3) - Capt. Summers no longer available
e Electricians / General Contractors / Plumbers for Wing HQ Projects
e Volunteers needed to continue with Wing/HQ repairs and maintenance
e Proposed changes to Wing Briefing to add Squadron CC to presenters list
e All Wing members invited to participate through Teleconference options.

Squadron Commanders —
e Continuous preparation for SUI by reviewing measured requirements during SQ operations
e Announce Encampment, RCLS, NCSA, and O-Flights opportunities

Operations: - Capt. Dennis Villar
e Aircraft Hours
e Aircraft Movement
e Air Operations VIRB — 57 Pilots 147 MO (4.4 pilots per plane — 3.3 MP per plane)
e Training Plans
e Wingreceived a new NAV-III 182
e Glider Dates

o 16 Apr (Group Il as host)
o 23 Apr (Group Il as host)
o 14 May (Group | as host)
o 21 May (Group Il as host)

ES Training: - Lt Col Sally Ludwig
e See attached Draft Training Schedule GTL-54 GTM3- 204
e Emergency Preparedness Expo - Saturday, September 10, 2016 at the Marley Station Mall from 10 a.m. to 2 p.m.

Communications — Maj John Pak

Admin/Personnel — Maj. Linda Everest
e Revamping Drop Box

Logistics —
e Reduce Squadron stock that may have accumulated

Aerospace —
e STEM Kits are available, order them, use them, and PLEASE send a report to NHQ

Cadet Programs:
e MER CLS North July 17-22, 2016 Camp Pendleton, VA
e MER CLS South July 10-15, 2016 Seymour-Johnson AFB, NC
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Finance Officer: - Capt. Kudzai Mukushi
e 115 MDWG Members applied for the Goldstein Tax Benefit
e Finance Meeting — Review budget and minutes

IG - Next Group Il SUI Units - St Mary’s/Esperanza in Nov and Charles in Dec

Public Affairs: -
e Remind your members about OPSEC
e Need more Squadron Pictures of cadets participating in activities (Lobby Slide Show)

Professional Development -
Region Staff College — July 9-16 — Edgewood, MD
MER RCLS — South July 10-15, North July 17-22 (Applications due May 31)

Transportation: -
e Get your vans inspected before spring activities (A/C, Tires, Wipers)

e Itis up to you to get your VEIP inspections done on time

Deputy CC Comments - Maj Casey
Squadron Score Card updates — Pay attention to your “Commander’s Corner’
Several metrics are easy to track and meet objectives.

U
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Coming Attractions:

Apr 2 — Wing Mini Drill Weekend

Apr 9 — Mountain Flying Clinic

Apr 9/10 — RESERVED FOR GROUP ACTVITY

Apr 15/17 — Group Il ALS

Apr 16 — Wing Drill Meeting

Apr 22/24 — MERSAR College (Session 1)

Apr 25 — Group |l Staff Meeting

Apr 29/30 — Comms Exercise Constant Watch 16
Apr 30/1 —Tri-Wing RST

May 7/8 — MDWG SAREX

May 14 — ANG Cook Team

May 13/15 — MDWG Solo School Part 1

May 20/22 — MER Conference

May 23 — No Scheduled GP3 Staff Meeting due to MER Conf
May 28/30 — Memorial Day Weekend

Jun 3/5 — Reading WW-I| Weekend

Jun 5 — ANG Cook Team

Jun 10/12 — MDWG Solo School Part 2

Jun 14 — Flag Day

Jun 18 — Wing Drill Meeting

Jun 19 — Father’s Day!

Jun 21/26 - OPSEVAL

Jun 27 — Group lll Command and Staff Meeting
Jun 27/3 — Tri-Wing Encampment
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Group Il Emergency Services Training Schedule 2016

Saturday, March 12, 2016
Sunday, March 13, 2016
Saturday, April 2, 2016
April 22-24, 2016
Saturday May 7, 2016
Saturday, June 11, 2016
Saturday, June 25, 2016

Tuesday, July 23, 2013

Saturday, August 6, 2016
Saturday, August 13, 2016
Saturday, September 10, 2016
Lt Col Sally Ludwig, CAP
Emergency Services Officer

Group lll, Maryland Wing
Email: sally.b.ludwig@gmail.com

SAREX -GT/AP

Advanced GT training with Calvert K9
GTM3 Fam/Prep Training Annapolis
MER SAR

SAREX - GT

SAREX - GEIIP

GT Advanced training Annapolis

First Aid - tentative

GT Training Annapolis

SAREX - sortie

SAREX - GT



